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By adopting Teams4PM, this shift from legacy systems to AI-powered tools
positions SNHU at the forefront of higher education transformation, allowing
them to adapt to evolving challenges and opportunities.

Southern New Hampshire University (SNHU), sought to modernize its project
management systems to align with its ambitious goals. They needed a more
connected, data-driven approach to managing university-wide initiatives.

With the help of Innovative-e (Teams4PM Partner), SNHU leveraged
Teams4PM to integrate Microsoft Planner, Power BI, and the Power
Platform, creating a unified, AI-ready project management environment
within Microsoft Teams. 

https://www.teams4pm.com/
https://www.teams4pm.com/


Innovative-e, a trusted Teams4PM partner, 
is a leader in modernizing project 
management with Microsoft’s cutting-edge 
technologies. As a long-standing Microsoft partner and multiple-time
Microsoft Partner of the Year awardee, they bring deep expertise in
optimizing project and portfolio management.
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We have successfully implemented a platform that will
allow for increased transparency, capacity awareness, and
our overall ability to optimize project performance. 

KURT MITHOEFER
Assistant Vice President of Strategic Portfolio Management, SNHU

In collaboration with Southern New Hampshire University (SNHU),
Innovative-e leveraged Microsoft Power Platform, Microsoft Planner, 
and Teams4PM to transform their project management approach—
eliminating inefficiencies, improving reporting accuracy, and driving
organizational adaptability. 

Southern New Hampshire University (SNHU) is a private, nonprofit institution
known for innovation and rapid growth. Recognized by U.S. News & World
Report as the 'Most Innovative' regional university, SNHU serves students
through approximately 200 programs—both online and on campus—with a
workforce of over 14,500 employees. To support its expanding operations
and innovative goals, SNHU sought to modernize and streamline its project
management systems.

https://www.teams4pm.com/
https://www.snhu.edu/about-us/newsroom/briefs/snhu-named-2024s-most-innovative-university
https://www.innovative-e.com/


Over time SNHU systems had been built with different robust technologies
and were maintained through different processes. One team had been using
Microsoft Excel spreadsheets and pivot tables, another had been using
Smartsheets, and another relied on SharePoint and PowerPoint.

CHALLENGES

A lot of people just
weren't sure where to go
for project information
because it was stored in
different places, and
tools were not seamless.

LORI LAVALLEE
Director of Project Management
and Value Creation, SNHU

Siloed data and access limitations

Running redundant projects or
projects not aligned with goals. 

Constant patchwork resulting in
backlogs, redundancies, and reporting
inconsistencies

Inconsistent reporting of key metrics
such as project status on timeline,
budget, and objectives 

Overall confusion of project and
portfolio management

SNHU employees needed the ability to work faster and with better capacity
management, in large part due to the ability to work in the apps they're most
comfortable with. They required capabilities to scale rapidly and function
globally. Across departments, their project management encountered: 



Design and deploy a comprehensive technology infrastructure to support the
entire university consistently and efficiently. SNHU Operations and IT leaders
decided to implement university-wide project management activities
exclusively to Microsoft 365, to make full use of Teams, Power Platform
(Power Apps, Power Automate, and Power BI), and Project Online. 

OBJECTIVES

There was a lot of
confusion about how to
request projects
because different
teams had different
methods.

JESS SINGELAIS 
Microsoft 365 Platform
Owner, SNHU

Conduct Comprehensive Analysis
Understanding current environment to
optimize future stucture for project
management and reporting 
(In partnership with Innovative-e). 

Standardize Tools
Project management tools and
processes that enable departments and
teams to have increased visibility into
each other’s projects and priorities.

Collaboration Transparency
Motivate cross-department
communication and facilitate a
deeper connection to the school's
mission. 

Ensure Security 
Securely connect your data and
project management tools—
SharePoint, Excel, Project Online,
and Teams—within the Microsoft
ecosystem. 

https://www.teams4pm.com/
https://www.microsoft.com/en-us/microsoft-365/sharepoint/collaboration
https://www.microsoft.com/en-us/microsoft-teams/group-chat-software
https://powerplatform.microsoft.com/en-us/
https://powerplatform.microsoft.com/en-us/power-apps/
https://powerplatform.microsoft.com/en-us/power-automate/
https://powerplatform.microsoft.com/en-us/power-bi/
https://www.microsoft.com/en-us/microsoft-365/project/project-management-software


RESULTS
The university experienced positive impacts, both big and small.

Real-time, AI-powered Insights 
More efficient and transparent
project execution, from intake to
completion. Microsoft 365 Copilot
further centralizes SNHU's project
management, offering predictive
analytics and sentiment analysis
driving proactive decision-making. 

Resource Allocation 
Improved awareness of resource
allocation and visibility into
university-wide projects, all on a
single source. Visibility into the role
team members’ projects play in the
university’s collective focus on
supporting students and faculty. 

Employee Empowerment 
SNHU employees work faster and with better capacity management, in large
part due to the ability to work in the apps they're most comfortable with. 

Sources
Microsoft Customer Success Story - SNHU Higher Education Microsoft 365
SNHU - Named Most Innovative 2024 Regional University
Microsoft Partner - Case Study Innovative-E
Microsoft, “Four Ways Leaders Can Empower People for How Work Gets
Done.” 2023 WorkLab survey.

Project Managers can work in Project Online or Planner. The interface is
easily accessible, and processes are the same for each project. Reporting
metrics are standardized, and documents are in templates. 

Stakeholders can access real-time insights and communicate in Teams. 

Team Members able to view pipeline with a singular location for reporting
and management. Saved time with automation through Power Automate,
which increases their ability to spark future project initiatives.

Leadership at large can go into the university dashboard and project
management platform and see what’s driving to the university’s goals.

LORI LAVALLEE
Director of Project Management and Value Creation, SNHU

https://www.teams4pm.com/
https://www.microsoft.com/en/customers/story/1432399195765884551-snhu-higher-education-microsoft365-en-united-states
https://www.snhu.edu/about-us/newsroom/briefs/snhu-named-2024s-most-innovative-university
https://partner.microsoft.com/en-US/case-studies/innovative-e
https://www.microsoft.com/en-us/worklab/four-ways-leaders-can-empower-people-for-how-work-gets-done?msockid=3d31c115b42a6f862b27d01db5906e9e
https://www.microsoft.com/en-us/worklab/four-ways-leaders-can-empower-people-for-how-work-gets-done?msockid=3d31c115b42a6f862b27d01db5906e9e

